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[bookmark: _GoBack]HR Strategies for Customer Satisfaction
I heard about a certain yogurt company that is currently a private organization, which is committed to satisfying customers' taste and preferences. This company has a documented history for producing high-quality and affordable yogurt (Lepak & Snell, 2008). The total number of employees is 450. Upon identification of a strategy regarding customer satisfaction, an assessment was conducted and it was found there was no transparency in the packaging department. There was a lack of uniformity of the content packed, and the sealing was not properly done. Also, hygiene and discipline had been compromised as some workers could sip the yogurt before sealing it. As the manager in charge, I would address this issue by enhancing proper training of the workers on the importance of sticking to the ethics while performing their duties. The prevailing strategic staffing issue could be understaffing, which subjects workers to perform their tasks hurriedly leading to improper sealing. Therefore, the organization can increase the number of workers in that department.
HR Strategies for Acquisitions
Referring to the yogurt company which is privately owned, replenishment of the raw materials is done systematically to ensure the balance of the stock is attained. The company deals with the production of yogurt containing all flavors. The approximate number of employees is 450. In addition, this firm outsources milk from the farmers. During auditing, fraud was detected in the procurement department due to mismatch of records. It was revealed that the officers in charge used to order less amount than required, but indicated the needed amount in the records and later claim the money. As the CEO of that company, I would withhold their salaries and deduct the amount embezzled so as to prevent the occurrence of such incidence. The main strategic issue evolving in this organization is high cost of production, which can be curbed through reducing managing operating costs.
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